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Cooperative

4

3 "

Smoothing or
Accommeodation
Letling the other’s wishes rule;
smoothing over differences to
maintain superficial harmony.

Collaboration and
Problem Solving
Seeking true satisfaction of

everyone's concerns by work-
ing through differences;

finding and solving problems
SO everyone gains as a resuli.

Compromise

Working toward par-
lial satisfaction of
everyone's concerns;
seeking "acceptable”
rather than "optimal”
solutions so that no
one lolally wins or
loses.

Cooperativeness
(attempling to
satisfy the other
party’s concerns)

Avoidance’. ¢ it o
‘Downplaying, disagreéement,
failing to participate in the -
situation, and/or staying -
_neutral at all costs. . -,

Competition or
Authoritative Command

- Working against the wishes of

" the other party, fighting 1o
dominate in win-lose competi-

. tion, and/or forcing things to

R - a lavorable conclusion through

Hressieniins ; TERR sl the exercise of authority. -

»

Unassertive Assertive

The conflict man- -

agement grid: five conflict man- (altempling to satisfy one's own concerns)

agement styles.
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Five Conflict-Handling Styles
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“Compromising
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High Low
Concern for Self
—w
Source: M. Afzolur Rahim, “A Strategy for Managing Conflict in Complex Organizalions, Humon Relations, January
1985, p. 84. Used with author's permission. :
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* FIGURE 16-1  Poor lnd'rvidua]—O%éanization Fit Produces Stress
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* FIGURE 16-2 A Model of Occupational Stress

Stressors Ovulcomes

Individual Level!
"« Role overload- = Satisfaction
« Role conflict . « Performance
« Role ambiguity ¢ » Absenteeism
* Responsibility for people » Turnover
. « Accidents
» Substance abuse

Behavioral

¥ Group Level b
‘e Manogerial behavior
.= Lock of cohesiveness
¢« Intragroup conflict
.« Status incongruence
'y ;

T e
» Poor decision making
"« Lock of concentration
« Forgetfulness

[ e |
¢| Stress f
Orgonizational Level Physiological

"« Climate y * Increosed blood
_» Technology  * ‘ ! pressure

F « Management styles . = High cholesterol
. » Organizalional design I dl' 1/,‘5[(;((/ Dfﬁet’eﬂaws' .« Heart disease

Heredity , age sSex L
diets Sociul Supprt

Extroorganizational co {‘ﬂ oy 3
' « Family Y792 bt onat (it

.= Economy : vait s
- e Llack of mobility e
= Quality of life
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